
 
 
 
 
 
 

BOARD OF EDUCATION  Windows Conference Room 
Portland Public Schools Blanchard Education Service Center 
Study Session 501 North Dixon Street 
January 17, 2012 Portland, Oregon 97227 
 
  Note: Those wishing to speak before the School Board should sign the citizen comment sheet prior to the start of 
the regular meeting.  No additional speakers will be accepted after the sign-in sheet is removed, but citizens are 
welcome to sign up for the next meeting.  While the School Board wants to hear from the public, comments must 
be limited to three minutes.  All citizens must abide by the Board’s Rules of Conduct for Board meetings. 

 
 Citizen comment related to an action item on the agenda will be heard immediately following staff presentation on 

that issue.  Citizen comment on all other matters will be heard during the “Remaining Citizen Comment” time. 
 

This meeting may be taped and televised by the media. 
 

   

WORK SESSION AGENDA 
  

1. CITIZEN COMMENT       5:00 pm 

 
2. OREGON EDUCATION INVESTMENT BOARD UPDATE  5:20 pm 
 
 
3. BREAK         6:20 pm 
 

4. BUDGET OVERVIEW       6:40 pm 
Overview of the Budget 
- Revenue Sources 
- Major Expense Categories 

 Update on 2011-2012 Budget 
 Budget Amendment No. 2 
 2012-2013 Forecast 
 Boiler Burner Replacement Project 
 Debt Financing 
 

5. REVIEW OF BOARD MEETING STRUCTURE    8:30 pm 

 

6. ADJOURN                                                                                                   9:00 pm       

The next Regular Meeting of the Board will be held on January 23, 
2012, at 5:00 pm in the Board Auditorium at the Blanchard Education 
Service Center. 
 

 

 

Portland Public Schools Nondiscrimination Statement 

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their 
roles in society.  All individuals and groups shall be treated with fairness in all activities, programs 
and operations, without regard to age, color, creed, disability, marital status, national origin, race, 
religion, sex, or sexual orientation.  
Board of Education Policy 1.80.020-P 











RESOLUTION No. XXXX 
 

Amendment No. 2 to the 2011/12 Budget for School District No. 1J, 
Multnomah County, Oregon 

 
RECITALS 

 
A. On June 27, 2011 the Board, by way of Resolution No. 4474, voted to adopt an annual 

budget for the Fiscal Year 2011/12 as required under Local Budget Law.  
 

B. Board Policy 8.10.030-AD, “Budget Reallocations – Post Budget Adoption,” establishes 
the guidelines to ensure consistent and detailed communication on fiscal issues between 
the Superintendent and the Board of Education (“Board”). Communication is essential 
under circumstances that could result in significant reductions or reallocations of funding 
after the Board has adopted the budget. 

 
C. Oregon Local Budget Law, ORS 294.480, allows budget changes after adoption under 

prescribed guidelines. 

D. On October 24, 2011 the Board, by way of Resolution No. 4501, amended the Fiscal 
Year 2011/12 budget. 
 

E. This Amendment No. 2 will further revise the FY 2011/12 Adopted Budget under ORS 
294.480 guidelines, which states the budget may be amended at a regular meeting of the 
governing body. 

F. Amendment No. 2 adjusts Beginning Fund Balances to match the FY 2010/11 actual 
Ending Fund Balances as reflected in the Comprehensive Annual Financial Report 
(CAFR) for that fiscal year. 

G. Amendment No. 2 adjusts program allocations for funds to more accurately reflect 
intended expenditures. 

 
 

RESOLUTION 
 
1. The Board hereby amends budgeted revenues and expenditure appropriation levels as 

summarized by Fund and Appropriation Level in Attachment A for the fiscal year beginning 
July 1, 2011.  

 
 
Z. Logan / N. Sullivan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ATTACHMENT “A” 
 

 
 
 
 
 
 
 

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 28,225,423      28,225,423      3,316,038        31,541,461      
Local Sources 270,079,744    270,079,744    (7,700,515)       262,379,229    
Intermediate Sources 6,915,000        6,915,000        -                       6,915,000        
State Sources 156,804,000    156,804,000    5,004,270        161,808,270    
Federal Sources 7,000               7,000               -                       7,000               
Other Sources 5,270,000        5,270,000        539,747           5,809,747        

Total 467,301,167    467,301,167    1,159,540        468,460,707    

Requirements
Instruction 254,456,703    254,456,703    (1,284,197)       253,172,506    
Support Services 177,021,524    177,021,524    1,394,454        178,415,978    
Enterprise & Community Services 550,000           550,000           526,402           1,076,402        
Facilities Acquisition & Construction 3,109,593        3,109,593        522,881           3,632,474        
Debt Service & Transfers Out 7,604,088        7,604,088        -                       7,604,088        
Contingency 24,559,259      24,559,259      -                       24,559,259      
Ending Fund Balance -                       -                       -                       -                       

Total 467,301,167    467,301,167    1,159,540        468,460,707    

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 3,207,000        3,207,000        (118,805)          3,088,195        
Local Sources 8,100,000        8,100,000        -                       8,100,000        
Intermediate Sources -                       -                       -                       -                       
State Sources -                       -                       -                       -                       
Federal Sources -                       -                       -                       -                       
Other Sources -                       -                       -                       -                       

Total 11,307,000      11,307,000      (118,805)          11,188,195      

Requirements
Instruction 8,150,000        8,150,000        (118,805)          8,031,195        
Support Services -                       -                       -                       -                       
Enterprise & Community Services -                       -                       -                       -                       
Facilities Acquisition & Construction -                       -                       -                       -                       
Debt Service & Transfers Out -                       -                       -                       -                       
Contingency -                       -                       -                       -                       
Ending Fund Balance 3,157,000        3,157,000        -                       3,157,000        

Total 11,307,000      11,307,000      (118,805)          11,188,195      

Fund 101 - General Fund

Fund 201 - Student Body Activity Fund



 

 
 
 
 
 
 
 
 

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 2,898,436        2,898,436        508,883           3,407,319        
Local Sources 3,780,952        3,780,952        (50,340)            3,730,612        
Intermediate Sources -                       -                       -                       -                       
State Sources 209,355           209,355           (3,203)              206,152           
Federal Sources 12,667,029      12,667,029      (150,229)          12,516,800      
Other Sources -                       -                       -                       -                       

Total 19,555,772      19,555,772      305,111           19,860,883      

Requirements
Instruction -                       -                       -                       -                       
Support Services -                       -                       -                       -                       
Enterprise & Community Services 17,025,398      17,025,398      305,111           17,330,509      
Facilities Acquisition & Construction -                       -                       -                       -                       
Debt Service & Transfers Out -                       -                       -                       -                       
Contingency -                       -                       -                       -                       
Ending Fund Balance 2,530,374        2,530,374        -                       2,530,374        

Total 19,555,772      19,555,772      305,111           19,860,883      

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 17,000,000      17,000,000      (12,800)            16,987,200      
Local Sources 200,000           200,000           -                       200,000           
Intermediate Sources -                       -                       -                       -                       
State Sources -                       -                       -                       -                       
Federal Sources -                       -                       -                       -                       
Other Sources -                       -                       -                       -                       

Total 17,200,000      17,200,000      (12,800)            17,187,200      

Requirements
Instruction -                       -                       -                       -                       
Support Services -                       -                       -                       -                       
Enterprise & Community Services -                       -                       -                       -                       
Facilities Acquisition & Construction -                       -                       -                       -                       
Debt Service & Transfers Out 1,900,000        1,900,000        -                       1,900,000        
Contingency -                       -                       -                       -                       
Ending Fund Balance 15,300,000      15,300,000      (12,800)            15,287,200      

Total 17,200,000      17,200,000      (12,800)            17,187,200      

Fund 202 - Cafeteria Fund

Fund 225 - PERS Rate Stabilization Fund



 

 
 
 
 
 
 
 
 

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 3,222,972        3,222,972        1,360,825        4,583,797        
Local Sources 1,004,000        1,004,000        -                       1,004,000        
Intermediate Sources -                       -                       -                       -                       
State Sources -                       -                       -                       -                       
Federal Sources -                       -                       -                       -                       
Other Sources -                       -                       -                       -                       

Total 4,226,972        4,226,972        1,360,825        5,587,797        

Requirements
Instruction -                       -                       -                       -                       
Support Services -                       -                       -                       -                       
Enterprise & Community Services -                       -                       -                       -                       
Facilities Acquisition & Construction 3,299,625        3,299,625        -                       3,299,625        
Debt Service & Transfers Out 677,347           677,347           -                       677,347           
Contingency 250,000           250,000           1,360,825        1,610,825        
Ending Fund Balance -                       -                       -                       -                       

Total 4,226,972        4,226,972        1,360,825        5,587,797        

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 7,547,703        7,547,703        168,360           7,716,063        
Local Sources 20,000             20,000             -                       20,000             
Intermediate Sources -                       -                       -                       -                       
State Sources -                       -                       -                       -                       
Federal Sources -                       -                       -                       -                       
Other Sources -                       -                       -                       -                       

Total 7,567,703        7,567,703        168,360           7,736,063        

Requirements
Instruction -                       -                       -                       -                       
Support Services -                       -                       -                       -                       
Enterprise & Community Services -                       -                       -                       -                       
Facilities Acquisition & Construction 7,067,703        3,236,852        3,099,211        6,336,063        
Debt Service & Transfers Out -                       -                       -                       -                       
Contingency 500,000           4,330,851        (2,930,851)       1,400,000        
Ending Fund Balance -                       -                       -                       -                       

Total 7,567,703        7,567,703        168,360           7,736,063        

Fund 404 - Construction Excise Fund

Fund 405 - School Modernization Fund



 

 
 
 
 
 
 
 
 

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 3,430,123        3,430,123        (217,126)          3,212,997        
Local Sources -                       -                       4,380               4,380               
Intermediate Sources -                       -                       -                       -                       
State Sources -                       -                       -                       -                       
Federal Sources -                       -                       -                       -                       
Other Sources -                       -                       -                       -                       

Total 3,430,123        3,430,123        (212,746)          3,217,377        

Requirements
Instruction -                       -                       -                       -                       
Support Services 2,104,891        2,104,891        56,555             2,161,446        
Enterprise & Community Services -                       -                       -                       -                       
Facilities Acquisition & Construction -                       -                       -                       -                       
Debt Service & Transfers Out -                       -                       -                       -                       
Contingency 1,325,232        1,325,232        (269,301)          1,055,931        
Ending Fund Balance -                       -                       -                       -                       

Total 3,430,123        3,430,123        (212,746)          3,217,377        

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 5,000,000        5,000,000        1,081,532        6,081,532        
Local Sources 23,000             23,000             -                       23,000             
Intermediate Sources -                       -                       -                       -                       
State Sources -                       -                       -                       -                       
Federal Sources -                       -                       -                       -                       
Other Sources -                       -                       -                       -                       

Total 5,023,000        5,023,000        1,081,532        6,104,532        

Requirements
Instruction -                       -                       -                       -                       
Support Services 12,670             12,670             -                       12,670             
Enterprise & Community Services -                       -                       -                       -                       
Facilities Acquisition & Construction 4,510,330        4,510,330        1,081,532        5,591,862        
Debt Service & Transfers Out -                       -                       -                       -                       
Contingency 500,000           500,000           -                       500,000           
Ending Fund Balance -                       -                       -                       -                       

Total 5,023,000        5,023,000        1,081,532        6,104,532        

Fund 407 - IT System Project Fund

Fund 420 - Full Faith and Credit Fund



 

 
 
 

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 3,000,000        3,000,000        (803,701)          2,196,299        
Local Sources -                       -                       -                       -                       
Intermediate Sources -                       -                       -                       -                       
State Sources -                       -                       -                       -                       
Federal Sources -                       -                       -                       -                       
Other Sources -                       -                       -                       -                       

Total 3,000,000        3,000,000        (803,701)          2,196,299        

Requirements
Instruction -                       -                       -                       -                       
Support Services -                       -                       -                       -                       
Enterprise & Community Services -                       -                       -                       -                       
Facilities Acquisition & Construction 3,000,000        3,000,000        (803,701)          2,196,299        
Debt Service & Transfers Out -                       -                       -                       -                       
Contingency -                       -                       -                       -                       
Ending Fund Balance -                       -                       -                       -                       

Total 3,000,000        3,000,000        (803,701)          2,196,299        

Adopted Amendment This Amendment 
Budget #1 Amendment #2

Resources
Beginning Fund Balance 3,000,000        3,000,000        994,728           3,994,728        
Local Sources 3,430,207        3,430,207        1,159,759        4,589,966        
Intermediate Sources -                       -                       -                       -                       
State Sources 262,500           262,500           -                       262,500           
Federal Sources -                       -                       -                       -                       
Other Sources -                       -                       -                       -                       

Total 6,692,707        6,692,707        2,154,487        8,847,194        

Requirements
Instruction -                       -                       -                       -                       
Support Services 2,922,707        2,922,707        -                       2,922,707        
Enterprise & Community Services -                       -                       -                       -                       
Facilities Acquisition & Construction -                       -                       -                       -                       
Debt Service & Transfers Out 3,270,000        3,270,000        539,747           3,809,747        
Contingency 500,000           500,000           1,614,740        2,114,740        
Ending Fund Balance -                       -                       -                       -                       

Total 6,692,707        6,692,707        2,154,487        8,847,194        

Fund 480 - Recovery Fund

Fund 601 - Self Insurance Fund









 

 

RESOLUTION No. xxxx 
 

Authorizing Staff to Convert District Facilities From Heavy Fuel Oil or  
Diesel Boiler Burners to Natural Gas Boiler Burners,  

 
RECITALS 

 
A. Portland Public Schools has over 100 District facilities, 49 of these facilities are heated 

primarily by heavy fuel oil (hereafter PS300) or diesel through oil-burning boilers.   
 

B. There are 47 oil burning sites where changing the boiler fuel from oil to natural gas offers 
substantial operating cost savings.  
 

C. The proposed project scope includes: 
1. Replacing existing fuel oil burners with new natural gas burners, 
2. Replacing existing oil burners with dual fuel burners at select sites.  Dual fuel 

burners can burn natural gas or diesel fuel. Significant fuel use at these 2-3 sites 
allows the District to take advantage of an available interruptible rate structure 
where temporarily switching to diesel fuel provides a rate incentive and saves the 
district additional money, 

3. Demolishing the interior oil distribution and pre-heating system, 
4. Required seismic stack modifications and/or stack liners, 
5. Required asbestos abatement, 
6. Ductwork and flue modifications,  
7. New gas meters and gas piping, and  
8. Decommissioning of existing underground storage tanks and fuel lines. 

 
D. Based on current fuel cost and past usage the estimated annual utility savings are 

approximately $1.8 million.  
 

E. The estimated total cost to complete this project is $9.12 million.  
 

F. Past boiler burner retrofit projects have resulted in considerable fuel consumption 
savings, as well as operational cost savings due to reduced maintenance demands 
related to the oil burners.  
 

G. The price of fuel oil and diesel has seen significant cost escalation in the last decade as 
compared to natural gas. 
 

H. Natural gas is less than half the cost on a per energy unit basis versus fuel oil at current 
rates. 
 

I. Local sourcing of PS300 is becoming more difficult and will likely drive heating costs up 
as supply sources diminish. 
 

J. PPS is the largest consumer of PS300 in the Portland Metro area, annually consuming 
about one million gallons and emitting nearly 10,000 equivalent metric tons of CO2 into 
neighborhood communities throughout Portland.   
 

K. Staff has developed a preliminary project delivery plan that provides for most of this work 
to be completed prior to the fall 2012 heating season.  The plan is predicated on pre-
ordering materials and implementing a phased contracting strategy.  If all of the work can 
be completed prior to the fall heating season, the District will immediately realize in FY 
2012-13 full cost savings from the burner conversion project. 

 
 



 

 

RESOLUTION 
 
1. Based on the findings detailed in the recitals above, the Board of Education authorizes staff 

to: 
a. Convert 47 district facilities from fuel oil or diesel boiler burners to natural gas boiler 

burners. 
b. This action is predicated on a Board of Education authorization of a Boiler Burner 

Conversion project financing plan. 
 
 
 

C. Sylvester/T. Magliano 










